GET AuDIT MASTER
AND
GET A HANDLE ON:

¢ In-house Audits

e Supplier Audits

e Audit Scheduling
Audit Follow-up
Audit Review/Tracking

FEATURING:

Customizable fields

Adjustable data entry sequence
Password protection

Advanced reporting

User Workgroups

Sophisticated sorts and filters
Fast and specific searching
HTML Help

Straightforward setup and use
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Whether you audit your own organization or other companies, Audit Master is the
perfect system for creating and managing your audits and surveillances. Audit Master
allows you to detail an audit’s scope, establish auditing frequency, and log
requirements and responsibilities for conducting audits in accordance with industry

standards.

Identify Areas for Improvement

When your organization takes a
“continuous improvement” approach,
process design and profitability benefit
immediately from audit findings. Audit
Master yields performance details for
managers and their teams to focus on the
areas that need to be addressed.

Correct Problem Areas

Audits allow you to evaluate findings so
that your team can focus on both
immediate and long-term fixes for the
problems that have been uncovered. An
effective audit covers all aspects of the
inspected process, reports on
unsatisfactory elements, and generates
both corrective actions and follow-up
reviews to ensure problem resolution.

Ensure Procedural Compliance

An effective auditing process examines
the use of documentation on the job to
determine if team members are using
approved documents, and if they are
using them correctly.

Create Historical Data

Project managers will tell you, “The
biggest problem is that we don’t know
where errors were made in the past.”
Auditors will tell you, “Read the audit!”
The historic data provided by an effective
auditing process archives audit results and
findings, and it allows teams to learn and
improve from past experience.

Streamline Audit Scheduling

Whether performing a one-time audit, an
annual procedure, or a recurring audit
driven by a business process, Audit
Master streamlines your audit scheduling
and allows you to effectively assign and
notify team members of their
responsibility.

Document Corrective Actions

Findings generated by your auditors often
languish while awaiting action, especially
when managed in a paper-based program.
Audit Master improves responsiveness by
creating an automated process that links
findings to corrective actions.

Highlight Problem Areas

Audit Master allows your auditors to
execute the surveillance process so that it
focuses on those areas that traditionally
experience problems, or have had audit
issues in the past.

Support Management Review

Audits are an essential tool in the
execution of any control program. They
provide a detailed review of each process
element, allowing your team to evaluate
current performance and to scrutinize
previously identified problem areas.



ESTABLISHED in 1991, Harrington
Group has a history of focusing on

Harrington Group Desktop Products

The Harrington Group is a recognized leader in quality management software. Our
applications are used to meet the day-to-day demands of managing quality
processes and solving real problems.

quality and has developed a

comprehensive set of management

Audit Master

Plan and conduct quality system compliance audits with
Audit Master, which includes a built-in corrective action
system for handling the audit findings.

C/A6

Manage corrective actions on a desktop or in a networked
environment by categorizing issues, assigning responsibility
for them, and tracking corrective activities.

Calibration Recall

Meet the calibration requirements of your quality system
with the added benefit of a complete tool inventory and
history.

Document Control

Track, organize, and manage any type of documentation.
You can manage documents that are physically or
electronically issued.

Maintenance Log Pro

Schedule and record equipment maintenance activity to
forecast downtime, extend service life, and avoid warranty
violations.

Training Manager

Track the complete training history of each employee to
ensure that personnel are competent and qualified for their
roles.

and technical processes based on
ISO 9001:2000. The consistency
achieved throughout the application
of these processes provides the
foundation for predictable
performance and a reputation for
delivering high quality products, on

time and within budget.

In addition to our extensive product
suite, Harrington Group offers a
complete line of services to help any
organization establish or improve its
quality management operations.
Contact us today for help with any
aspect of your quality management

system.
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